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Commute Trip Reduction Survey Overview

What is CTR?
CTR is shorthand for Commute Trip Reduction. It’s a state law and program that focuses on 

reducing congestion and improving air quality among the largest employers and most congested areas in Washington. It encourages local governments (which we refer to as “jurisdictions”) to develop programs that reduce drive-alone trips and vehicle miles traveled for employers and their employees. 
Is CTR everywhere in Washington? 
No. The CTR law affects Washington’s nine most populous counties: Clark, King, Kitsap, 

Pierce, Snohomish, Spokane, Thurston, Whatcom, and Yakima. Employers in these counties are affected if they have 100 or more full-time employees who begin work between 6 -9 a.m. two or more days a week. Each employer is required to have CTR programs that provide their employees with the tools, knowledge, and resources to explore their commute options. Statewide, there are around 1,000 worksites and over 600,000 employees who participate in the program.

What is the CTR Survey?
The CTR survey is the data collection method for reporting vehicle miles travelled and drive-alone rates for the CTR program requirements. Review the CTR Survey questions online. The CTR Survey is available online, in multiple languages, and takes about five minutes to complete. ETCs distribute the unique survey link to employees at a worksite. Employees can complete the survey over the course of a two-week period. Employees report their commute behavior from a typical week.
How often do worksites survey?

The CTR law requires WSDOT to report on CTR program performance every two years. Each jurisdiction can determine when to survey in the biennium. The Clark County Commute Trip Reduction Program changed its program to survey in the EVEN YEARS in 2024 for several reasons:

1. We missed a survey due to the pandemic. 

2. To give worksites more time to complete the survey requirement by the end of the program biennium (June 30 of odd years). 

3. CTR Law requires each jurisdiction (City of Vancouver, for example) to have a CTR Plan. CTR Plans are due every 4 years in the odd years (2025, 2029, etc.).

In short, surveying in the even years gives us all more time to meet the program requirements. 

How is the information used?
The CTR survey helps employers understand employee commute patterns to improve employee commuter benefits. The survey also helps cities, counties, transit agencies, and the State understand commutes so they can make changes to improve commuting. The survey helps us understand and report reductions in air pollution and energy use, as well as monitor the effectiveness of CTR programs implemented at various worksites.
What data is measured?
The CTR survey provides a wealth of data, but the two key measurements it gives us are: Vehicle miles traveled (VMT) per employee, and drive-alone rate per employee. Each affected worksite has a goal to reduce VMT and drive-alone per employee and the CTR survey is the best way to track progress in meeting that goal.
Why does the survey ask to specify an address or intersection near the beginning of an employee’s commute?

This allows us to calculate an average commute distance for everyone at the worksite. It also provides insight on what corridors employees (in general) are potentially using to get to work. This information can help the State improve system performance, reduce delays due to construction, and inform local and regional planning and transportation investments.
What about virtual workers, why do they fill out a survey about commuting when they don’t “commute”?

While it might not be the first thing you think of, we define a commute as how you get to your work, not just your workplace! In fact, telework is one of the best ways to virtually get to work while saving time, money, and wear and tear on the roads, as well as your vehicle. Teleworking is a valuable strategy for supporting CTR goals, and it is important to know how many people telework.

What about data privacy?

The survey asks no personal questions, and the data is used solely for the purpose of measuring progress in the CTR program. All stored data is encrypted and protected.
Are there any incentives to offer employees?

To support Employee Transportation Coordinators with the required 2024 CTR Survey, the Clark County Commute Trip Reduction program will sponsor a raffle where 100 people win a $10 digital gift card. This raffle is for all worksites in the Clark County CTR Program. The raffle is 100 gift cards total for all worksites. Incentives beyond this are up to the ETC. 
Anything else we should know?

The CTR program team appreciates you for taking this survey! Regardless of how you get to work, it is important to have your commute represented in the data. It allows your employer to make the best decisions possible when thinking about mobility solutions. Thank you for your help!
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Step 1: ETC submits the CTR Survey Registration Form(s)
Employee Transportation Coordinators register for one survey window. To confirm your survey window, please contact Olivia Kahn at Olivia.Kahn@cityofvancouver.us.
The 2023-2025 CTR Survey requirement is available to worksites from May 6, 2024 to September 29, 2024. Extenuating circumstances and make up surveys are from March 3, 2025 to April 30, 2025. The 2025-2027 CTR Survey requirement is available to worksites starting May 4, 2026.
Step 2: City staff set up your worksite(s) survey in the CTR Survey Tool
Step 3: City staff provide you with a unique survey link and QR code for each worksite AND email templates and survey incentives staff set up your worksite(s) survey in the CTR Survey Tool
Step 4: Tell People About the Survey
4.1: Communicate Early and Often
Use the templates to prepare a plan to inform management and employees that you will be conducting the survey, when, and why it’s important.  If you plan on offering rewards or incentives for completing the survey, include this in your early communications. 
4.2: Leverage Management
Management support is vital to the success of your survey process. Give management a template to send an email instructing employees to fill out the survey. This can have a great impact on participation. 
4.3: Send the Survey Link(s) to Employees
Be sure to send employees the unique worksite CTR Survey link. This is critical to employees taking the correct worksite survey and the most important step!
4.4: Send Reminders to Employees, Achieve Target Response Rate
Response rates can drop dramatically the day after the surveys are distributed. Plan to send regular reminders throughout the survey window; use the email templates. If possible, arrange for the e-mails to come from management. 
For the survey data to be meaningful, the survey response rate is important. The higher the number of employees, the lower the response rate can be to be meaningful. The less the number of employees, the higher the response rate needs to be to be significant. 
Use the following guidance for your target response rate: 
	Employee Count
	Target Response Rate

	Under 200
	70%

	200-500
	60%

	501-1000
	50%

	1001-5000
	30%

	Over 5000
	10%


The target response rate guidance replaces the previous requirements. There is no need to resurvey if they target response rate is not met. Please do your best to advertise the survey and meet the target response rate. 
4.5: Communicate Survey Results
Once the survey is complete, be prepared to follow-up with management on the results of the survey. Don’t forget to thank your employees for participating. After City staff administers the raffle and confirms survey results, send another email to staff to announce gift card winners and your survey results. 
4.6 CTR Survey Checklist for ETCs:


Did you tell management about the survey requirement and date?


Did you register for a 2-week survey window?

Did you review the email templates and make your communications plan?

Did you inform your company’s IT department? 

Have you received your unique worksite CTR Survey URL?

Did you take the survey to test it?

Did you meet the target response rate for the CTR Survey? 


Do you have a plan to communicate results to management and employees?
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